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Abstract

Since behaviour of leadership is an outcome of interaction between personality
and environment in the administrative attitude and since the circumstances of
administrative environment in which the headmaster is working leaves its impact on
his performance, the problem of this study has been formulated in the following main
question: What are the influential factors on the effectiveness of job performance for
the secondary school head-masters?

The importance of this research emerges from the significance of the role of
headmasters of secondary schools in affecting individuals’ behaviour, and the docility
of achieving goals. The literary significance of this study is being an extension for the
local studies which have investigated this phenomenon of administrative leadership in
secondary schools. It is also a contribution to the educational library in the country.

The application significance of this research emerges from its results utility by the
officials and policy makers in the ministry of Education in the Republic of Yemen.
This may help in overcoming the negative factors in the job performance
effectiveness for the secondary schools headmasters.

The research was carried out to achieve the following objectives:

1) To know the factors contributing to the effectiveness of job performance for the
secondary schools headmasters in Shabwa Governorate.

2) To know if there are some significantly statistical differences for the factors
contributing to the effectiveness of job performance for the secondary schools
headmasters in Shabwa Governorate which might be related to variables such as sex,
qualification and years of experience.

As for the research methodology, the researcher has used the analytical descriptive
approach through the deduction of the Literature of leadership administration on the
one hand, and the job performance and the administrative environment on the other. A
questionnaire of 58 Statements covering the essential scopes of the study has been
designed and administered by the researcher. Thirty six headmasters have been asked
to fill in the questionnaire. In analyzing the data of the study SPSS package has been
used. Both of the descriptive and inferential statistics have been obtained.

The main results are:

1- The economical variable has a very high effect on the job performance
effectiveness for the secondary schools headmasters.

2- The teachers' variables, management variable, personal variables, decision making
variable, organizing variables and social variables have high effect on the job
performance effectiveness for the headmasters.

3- There was on differences of any statistical significance at the level (0.05) between
the factors affecting the job performance effectiveness for the secondary schools
headmasters regarding the change of variables like sex, qualification, and years of
experience. There is an exception of finding significantly statistical differences at the
level (0.05) related to years of experience variable on the social variables and personal
variables for those headmasters of 5 to 10 years experience.

Recommendations:

This study has come up with some important recommendations to support elevating
the standard of job performance effectiveness for the secondary schools headmasters
in Shabwa Governorate. These recommendations are also to contribute in activating
internal administrative environment that influence job performance effectiveness:




1. To draw the attention of the Education Department in Shabwa governorate
to investigate the reasons behind the obstacles of job performance
effectiveness for the secondary schools headmasters/headmistresses.

2. To firmly abide by school rules and regulations in headmaster choosing.

3. To reinforce the positive outcomes of this research, which might contribute
in job performance effectiveness for the secondary schools headmasters.

4. To urge the Education Department to effectively assist in founding the
necessary infrastructure for schooling.

5.To call up on the Education Department in Shabwa to bring about a positive

organizational atmosphere to take care of the employees through understanding

their demands, behaviour, and motivations and to fulfill their ambitions and
wishes and to help in collaborate their personal objectives with the objectives of
the school in which they are working.

6. To call up on the Educational Officials to give headmasters more authority
to perform their duties and responsibilities and to work for supplying schools
with much more qualified teachers. The headmasters should be involved in
educational decision making regarding choosing teachers working in their
schools.

Suggestions for further research:

a. Studying the organizational and behavioural obstacles which affect
the job performance effectiveness for the secondary schools
headmasters.

b. Studying the administrative skills for the secondary headmasters and
its relation to their job performance.



